
SANTA MARIA II CONDOMINIUM ASSOCIATION INC 
** Notice ** 

Board of Directors Budget Meeting 
Tuesday December 10, 2024 

At 9:30 AM EST 
 

NOTICE IS HEREBY GIVEN that a Meeting of the Board of Directors of Santa Maria II 
Condominium Association, Inc. will be held over Zoom. All owners are welcome and 
encouraged to Zoom in. 
 
Topic: Santa Maria II Board 2025 Budget Meeting 
Time: December 10, 2024 9:30 AM Eastern Time (US and Canada) 
 
Join Zoom Meeting 
https://us02web.zoom/j/9392665513 
 
Meeting ID: 939 266 5513 
 
One Tap Mobile: 
+16465588656,,82801214524# US (New York) 
+16469313860,,82801214524# US 
 
I hereby certify that this notice has been posted in accordance with the Association’s 
Documents and Florida State Statute 
 
AGENDA 

A. Call the meeting to order and establish a quorum 
B. Proof of Notice of the meeting 
C. Treasurer’s Report 

New Business: 

1. Vote on the rollover of excess operating funds. 
2. Vote on the waiving financial reporting requirements 
3. Adoption of the 2025 budget. 

D. Owner Comments 
E. Adjournment: Motion 

https://us02web.zoom/j/9392665513


2024 Santa Maria II Condominium Association Treasurer’s Report 
Rick Mindemann, Treasurer 
 
 
With Debby, Helene and Milton hurricanes behind us, our incurred expenses were relatively minimal, 
mostly clean-up and paid for out of the operating funds. We will be reimbursed for this expense from 
our flood insurance. 
 
The operating budget has some increases. Comcast cable TV up 5%, trash and recyclables have 
doubled (only one provider for our area) from $6,000 to $12,000, and we have added a line-item CPA 
Audit at $3,000. The state will require an audit or review every two years. An audit of 2025 books will 
be the following year. Other items remain the same or up slightly. 
 
We have completed the Structural Integrity Review Study (SIRS) and the Milestone Study as required 
by the state, passing both reviews with no further engineering or maintenance cost. The state now 
requires our reserves to be divided in two schedules. One for structural components (SIRS) and the 
other for non-structural components. SIRS has very strict requirements including appropriate 
funding. 
 
The 2025 reserve portion of the budget will increase from $96,075 to $110,000 and will be assigned 
to the SIRS Reserve fund. To meet the non-structural required 2025 funding, we anticipate using 
$30,000 of roll-over operating funds and the flood insurance payment. Our year end reserve balance 
of $182,000 will be split with $100,000 starting balance for SIRS and $82,000 starting balance for the 
non-structural side of the schedule. Going forward the total reserve expense of $140,000 (2025) will 
be adjusted annually to maintain the state mandated funding requirements and included in the 2026 
budget. 
 
Thank you, Frank Ciano and Vito Binetti, for their work to move us in the right direction for compliance 
on the complex Florida requirements for our Reserves - SIRS and non-structural schedules. 
 
We have renewed our insurance for 2024-2025 and for the first time in four years we have a reduction 
in premium, a 20% decrease resulting in saving us $64,763.58. Happy to report there will not be an 
insurance assessment this year. 
 
Last year we were forced to raise quarterly fees to $2,135. This budget reduces it to $1.980 or $155 
per quarter less. 
 
As always, if you have any questions regarding the financial health of Santa Maria II Condo 
Association please contact me. 
 
 



SANTA MARIA II CONDOMINIUM ASSOCIATION, INC

2025 Proposed Budget  

10/31/2024 2024 Budget 2025 Budget

INCOME

Maintenance Fees 354,054.20$                         420,365.00$                    366,400.18$                         
Reserve Fees 80,062.50$                      96,075.00$                      110,000.00$                    

Interest & Late Fees 6,851.42$                         

App/Admin/Misc 75.00$                              

Storage Unit Income 4,250.00$                         4,500.00$                         6,720.00$                         

     Total Revenue 445,293.12$                    520,940.00$                    483,120.18$                    

ADMINISTRATIVE EXPENSE

Management 100.00$                            100.00$                            

Accounting 2,440.00$                         2,928.00$                         2,928.00$                         

CPA Audit 3,000.00$                         

Insurance - Gen 268,559.70$                    333,604.59$                    268,841.01$                    

Insurance - Flood 9,645.00$                         11,574.00$                      13,273.00$                      

Insurance Pmt - Master & Dock  (15,000.00)$                     (12,000.00)$                     

Legal Fees 500.00$                            500.00$                            

Tax preparation 200.00$                            225.00$                            225.00$                            

Printing, Postage, Office Supplies 596.39$                            240.56$                            250.00$                            

Taxes, licenses and fees 301.25$                            451.25$                            417.24$                            

     Total Administrative 281,742.34$                    334,623.40$                    277,534.25$                    

MAINTENANCE AND REPAIRS

Building 4,462.57$                         7,577.51$                         5,000.00$                         

Elevators 4,176.60$                         4,752.00$                         5,000.00$                         

Fire Alarm SystemMaintenance 5,638.71$                         1,500.00$                         2,500.00$                         

Pest Control 2,109.75$                         2,916.00$                         2,500.00$                         

Landscaping Project -$                                  

     Total Maintenance and Repairs 16,387.63$                      16,745.51$                      15,000.00$                      

UTILITIES

Cable Television 28,989.93$                      35,234.16$                      37,000.00$                      

Electric 5,243.59$                         8,820.00$                         7,000.00$                         

Telephone 2,554.39$                         3,516.00$                         4,000.00$                         

Trash 9,909.23$                         5,340.00$                         12,000.00$                      

Wireless Internet 17,077.45$                      20,585.93$                      20,585.93$                      

     Total Utilities 63,774.59$                      73,496.09$                      80,585.93$                      

     Total operating Expenses 361,904.56$                    424,865.00$                    373,120.18$                    

  

Reserve Fees 96,075.00$                      96,075.00$                      110,000.00$                    

    Total 457,979.56$                    520,940.00$                    483,120.18$                    

Over/Under (12,686.44)$                     -$                                   -$                                  

 

Quarterly Fees 2,135.00$                        1,980.00$                         














